
A PArtner thAt’s On YOur teAm
Hussey Seating designed luxury into front-row seating, 
increasing capacity and demand for top-dollar tickets

Montana State University’s Brick Breeden Fieldhouse is host to an 
assortment of competing daily demands – from sun up through sundown 
and well into the evenings. Between practice time and student use, games 
and concerts, monster truck events and its Broadway in Bozeman theater 
program, frequent reconfiguration is required. 

Bench-style bleacher seats were installed during its previous renovation at 
lower telescopic levels with full stadium seats above, offering the flexibility 
to accommodate its diverse event calendar. But this created a disparity, with 
premium ticketholders watching from benches, which was not ideal. When 
events didn’t sell to capacity, patrons were swayed more by seat comfort 
than proximity or views, thus reducing revenue potential. 

Existing equipment had been installed in the mid-1980s and needed to be 
replaced. The University also needed to simultaneously increase price level 
capacity for premium lower-level seating. Down time was not an option.

C A s e  s t u D Y

“Tutt Construction and Hussey Seating were the 
ones that were able to take what was in our heads 
and make it a reality. ” 
- Chris Hayden, Director of Operations, Sports Facilities at 
Montana State University
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the PAYOFF
Hussey’s trusted, local relationship with the University led to an 
exceptional communication process and end result. The facility 
now has brand new state-of-the-art telescopic platforms that easily 
and efficiently transform their multipurpose space. The change-
over is quick and requires minimal operational staff.

Hussey and Tutt Construction also worked in harmony to configure 
two new rows of seating behind team benches, bringing front-row 
fans closer to the action and promoting a more supportive fan 
environment. Full chairs now offer the comfort and experience 
premium ticket holders deserve. Greater demand for premium 
seating along with an increased quantity of premium seat spaces 
combine to enhance the facility’s overall revenue potential. 

“Tutt Construction and Hussey Seating, we don’t consider them 
contractors,” Mr. Hayden concluded. “We consider them partners. 
And they have a vested interest in this building and they’ve always 
been great teammates with us.”
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Fully extended bleachers for a sporting event

Getting the bleacher stored quickly for the next event

 “The seating is the one thing that people are 
coming in and talking about.” 

- Duane Morris, Director of the event Services Division

OBstACles & OPPOrtunities

A great partnership based on extraordinary customer service is 
essential to the success of any business. In this tradition, the 
University valued its longstanding maintenance and service 
relationship with Tutt Construction, the exclusive Hussey dealer for 
Montana and Northern Wyoming. When they needed service, Tutt 
Construction, which was based just two hours away out of Billings, 
frequently arrived the same day.

Over the years, owners Jeff and Jared Tutt grew intimately familiar 
with staff challenges along with the facility’s high-volume events, 
site demands, and revenue needs. Though they had expertly 
maintained and serviced the 30-year-old equipment, it became 
apparent that its useful life was spent.

Fast, efficient, and reliable telescopic seating was in order for the 
lower level, and an upgrade could finally provide the premium 
experience they wanted to offer high-value ticketholders – an 
experience equivalent to the facility’s pricing structure. Space 
reconfiguration needed to be smooth and easy to manage for an 
already lean operational staff. Their final objective was to create a 
more intimate fan environment by rectifying a large gap between 
the basketball court and fan seating.

sOlutiOns
While just about any sales representative could assess a situation 
and devise a quote, there’s something to be said about the ongoing 
support and partnership Hussey offers its customers through 
its exclusive local dealer network. The University’s established 
relationship with Tutt Construction provided exclusive building 
insights and expertise unattainable through any other vendor. It 
also translated into a comfortable and collaborative development 
process. “They were able to offer solutions that had been put into 
place at other venues that we didn’t know existed,” explained Chris 
Hayden, Director of Operations, Sports Facilities at Montana State 
University. “They were very helpful to work with throughout that 
whole process of going from a seed of an idea to actually having a 
seat to sit in today.”

Jeff and Jared Tutt spoke their language, were in tune with what 
they needed, and were uniquely qualified to communicate the 
University’s objectives to Hussey’s engineering team. They were 
also on-site the entire time, managing the renovation process and 
translating the University’s vision into a reality.

Today, the facility’s Broadway capacity has increased from 
approximately 400 to more than 800 seats, with the entire process 
accomplished on budget and ahead of schedule. “The seating is the 
one thing that people are coming in and talking about,” explained 
Duane Morris, Director of the Event Services Division at Montana 
State University. “Long-time season ticket holders … now have a 
cup holder, they have a chair back. They feel like they’re living a life 
of luxury.”

 “You get maximum life out of your equipment 
by having a relationship with the people that 
help keep it running.” 

- Duane Morris, Director of the event Services Division

Click here to see the Case Study on YouTube

https://www.youtube.com/watch?v=4DfCjFS2Fqc&feature=youtu.be
https://www.youtube.com/watch?v=4DfCjFS2Fqc&feature=youtu.be


PrOJeCt PrOFile
Application:
Telescopic bleachers with Metro™ and Courtside™ seats

Product Utilized: 
MAXAM+™ Telescopic Bleachers with Courtside and Metro Seats

Project Scope:

Almost 4,000 Telescopic seats

Project Completion Date:

2014

FACilitY PrOFile
The Brick Breeden Fieldhouse 
Montana State University, Bozeman, MT

Infrastructure Age: 
1957

Serves:

Central Montana

Facility Mission:

Hosting small and medium sized convention, entertainment and community events 

Events Hosted:
 • Men’s & women’s basketball
 • University commencement exercises
 • Student events, pep rallies, job/internship fairs
 • Live entertainment (plays, concerts, etc.)
 • General university & community events

Keys to the Venue’s Success:
 • Diversified revenue streams
 • Delivering more value for a customer’s money
 •  Ability to host multiple events daily
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