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A ONE-SIzE-FITS-ONE SOLUTION 
Hussey Seating designed a cost-efficient strategy for 
inventory upgrade, aligning seamlessly with a hectic 
event calendar 

Kay Bailey Hutchison Convention Center, situated in the heart of Dallas, 
hosts as many as 300 events that attract between 1 and 1.5 million 
people annually. This includes 50-person sit-down meetings along with 
large-scale consumer and trade shows, conventions, and conferences.

A quarter century of heavy use had taken its toll on the center’s 
inventory of Clarin chairs originally purchased in the mid-80s. While an 
update was essential, a complete inventory overhaul wasn’t financially 
feasible or practical. Decision-makers also knew that reupholstering 
could pull inventory out of use for several weeks, wrecking havoc with 
the center’s busy event calendar and its bottom line.

But Hussey Seating devised an innovative solution to their client’s 
unique situation – one that offered a much-needed upgrade along with a 
smooth and seamless transition from old to new. Read on to see how 
we exceeded our customer’s expectations.
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SOLUTIONS
There are times when a customer needs a simple product 
recommendation, and there are other times when a new and 
innovative solution to their unique challenge is in order. Steve 
Luttazi, national sales manager for Clarin by Hussey Seating, 
understood this. As the center’s long-standing representative, he 
treasured their long-lasting relationship and wanted to devise a 
solution that satisfied all of their requirements – not just one or two. 
While replacement wasn’t an option, he didn’t give up.

To keep the project under-budget, Steve proposed a solution that 
would retain the chair frames, which were in great condition, while 
refurbishing their back and seat cushions. He also came up with a 
strategy to manage this entire process on-site in phases, thus avoiding 
scheduling or revenue disruptions. Finally, Steve brought resources to 
the center to train in-house operations staff on cushion assembly and 
installation, initiating a gradual inventory upgrade process that could be 
fully managed by the Center’s existing labor force.

With the complete Clarin product line available through the National 
Joint Powers Alliance (NJPA) Group Purchasing contract, he was 
also able to streamline the city’s purchasing process. Al Rojas, 
Assistant Director, was impressed with Hussey’s willingness 
to collaborate and actually find a solution. “It was a very good 
experience to understand that it wasn’t just about the dollars, and it 
wasn’t just about making the sale,” he explained.

OBSTACLES & OppORTUNITIES

Seating is a primary component to all events hosted at Kay Bailey 
Hutchison Convention Center’s expansive two-million square-
foot campus. Though the center originally purchased its seating 
equipment more than 25 years ago, the framework still looked 
great and functioned as intended. Dating the chairs, however, 
were worn down cushions that were now unattractive and 
uncomfortable. It was time for an update. 

The current inventory of 30,000 portable Clarin chairs had offered 
tremendous flexibility, portability, and manageability over the years 
when accommodating a variety of space configurations. They’d 
also stood the test of time, providing outstanding longevity, quality, 
durability, and value. So, naturally, Clarin chairs were the preferred 
choice going forward. 

From a financial standpoint, however, the cost of full inventory 
replacement wasn’t feasible. The center had a fiscal responsibility 
to the city and its taxpayers. With a busy event calendar, as well, 
they also couldn’t risk the revenue loss were chairs sent out for 
reupholstering – a process that could potentially take several 
weeks to complete. The upgrade had to be quick, seamless, 
uniform, and extremely cost-efficient. 

THE pAYOFF

Hussey Seating, with a primary interest in designing a solution to 
meet its customer’s needs as opposed to merely selling a product, 
enabled the center’s successful inventory upgrade. This was 
accomplished at a minimal cost by maximizing the use of existing 
resources. Further, all scheduled events were hosted as planned 
because assembly and installation were conducted in waves.

Since the upgrade, customers have been even happier with the 
center. The new seat cushions are extremely comfortable, durable, 
and aesthetically pleasing – able to take the center forward into the 
next decade and beyond. “I think the most amazing part is that we’re 
going to be able to keep this chair for another 20 years” concluded 
Mr. Rojas. “From a financial standpoint, you can’t beat that.” 
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“That relationship goes a long way; it helps in [the] decision making process, and also it helps when 
you want to talk about the product; you have to believe in the product, and Steve believes in it, we 
believe in Hussey-Clarin, and I think that’s the best partnership you can get.”  – Al Rojas, Assistant Director

Center workers reattaching seat cushions to frames

Assembly of new back and seat cushions by the Center’s workers

“...it wasn’t just about the dollars, and 
it wasn’t just about making the sale.”
– Al Rojas, Assistant Director

Revamped chairs get a new life at the Dallas Convention CenterA few of the Center’s 30,000 Clarin portable chairs
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pROJECT pROFILE
Application:  
Convention/Event Center

Product Utilized:  
Clarin Refurb: New seat & back pads

Project Scope:  
30,000 sets of new seat & back pads. DCC staff trained  
to DIY replacement

Project Completion Dates:  
Shipped to DCC fall 2013, their staff started replacements in  
late August 2013. Final shipment scheduled for late Oct. 2013.

FACILITY pROFILE
Kay Bailey Hutchison Convention Center: 
(aka Dallas Convention Center) Dallas, Texas

Seating Capacity:  
30,000 Clarin Chairs

Infrastructure Age:  
Opened in 1957. Renovated 1970’s, 1984, 1994, and 2002

Serves:  
Both the greater Texas professional community and the local Dallas needs

Facility Mission:  
To promote economic development in the City of Dallas, by facilitating the 
development and growth of both new and existing special events.

Events Hosted: 
 • Major international conventions
 • Concerts, both local and world renowned
 • Business expos
 • Local and state wide sporting events
 

Keys to Venue’s Success:
 • The sheer size of the venue
 • The flexibility of the center to host a multitude of events
 • Highly motivated and vigilant staff create a superior environment
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