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PORTAblE PROfITS
Improving the bottom line with a change from fixed  
to flexible seating

The Iowa Events Center’s 3-facility complex included a vintage, fixed-
seat civic auditorium that wasn’t very viable anymore. Larger events 
moved elsewhere in the complex, leaving it hosting only small to mid-
sized events.

Polk County felt the aged venue might be able to play an important role 
in the community again, but it would need to be a more flexible, dynamic 
space and complement the other two venues in the complex. 

So the search began for a seating solution that would provide the 
flexibility they needed, attract new events, and improve operating profits.

A successful collaboration between the Operations team and Hussey 
Seating accomplished all of that and more – read on to discover how a 
switch from fixed to portable seating transformed the bottom line at the 
Iowa Events Center.
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“It’s been a game changer – in the number 
of events and the amount of revenue we’ve 
generated. It’s been a huge game changer.” 
 -Bill Shaw, Director of Operations
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ObSTAClES & OPPORTUNITIES
The Iowa Events Center is a 3-facility entertainment/event complex 
in downtown Des Moines. It is home to the Wells Fargo Arena, Hy-
Vee Hall, and what is now known as the Community Choice Credit 
Union Convention Center. The Convention Center was created out 
of the circa 1955 Veteran’s Memorial Auditorium. The goal of the 
overhaul was a more flexible venue for small to mid-sized events.

The renovation started with gutting the auditorium back to the bare 
walls to create multi-level convention space with a grand ballroom. 
Connecting to Hy-Vee Hall, the master plan spread events 
throughout the two buildings: up and down multiple floors, across 
both wide-open and tight spaces. 

The operations team began looking for a way to provide at least 
4,000 spectator seats to save existing events. Their old portable 
riser system definitely was not up to the job. It was very labor 
intensive, tough to move, and needed lots of storage room. “There 
were safety issues we were dealing with too – we were constantly 
modifying them event by event just to make sure patrons were 
safe,” says Bill Shaw, Director of Operations.

There were new challenges too – more complex service corridors, 
small freight elevators and cramped storage spaces. The team also 
knew the new system had to seat as few as 100 people all the way 
up to 4,000 people anywhere in the facility, from meeting rooms to 
convention halls to the ballroom.

“We wanted bleachers that we could maneuver and store where we 
need them to. We’re doing over 500 events a year, so there’s some 
weeks where we are doing 8 to 10 events regularly – a lot of times 
at the same time. It’s not rare to have 4 or 5 events in one day,” 
says Shaw. “Ultimately, we wanted to be able to save on labor.”

In their quest for solutions, Bill and his team approached 
Hussey with their top 3 issues: to save on labor, cut 
storage needs, and ensure patron safety. 

ThE PAYOff
Now the Iowa Events Center can host virtually any event – from 
boxing to cooking shows, conferences to gymnastic meets and 
ballroom dancing competitions. The bleachers give many more 
options to event organizers; their flexible capacities combine with 
the new range of facility space options to make the IEC right-
sized, no matter what the event. “It’s been a huge game changer,” 
says Shaw, “in the number of events and the amount of revenue 
we’ve generated.” 

SOlUTIONS
Sitting down together, Hussey and Bill’s team walked through 
every aspect of daily use the new system could face. The types of 
events, where in the facility the bleachers are going, how the they 
are getting there, what the ceiling heights are, spots where the 
bleachers will store, plus what would work aesthetically in the grand 
ballroom, the convention halls, and even the meeting rooms – every 
factor was taken into consideration.

Starting with a Maxam 26 portable bleacher system, Hussey 
created a modular A/B system to easily make complete, code-
compliant, safe bleachers of nearly any size from 70 to 4200 
seats. Unlike most modular portable systems, A & B sections can 
mix and match to build a variety of configurations. This eliminates 
complex storage pre-planning, unnecessary unit movement during 
changeovers, and offers endless daisy-chaining flexibility.

All of the 39 units have ADA spaces for flexible code compliance. 
Hussy designed shorter 8-row height units to fit on the small service 
elevator and be moved to the meeting rooms or the grand ballroom, 
as well as to fit under the low 
ceiling of Hall A. 

The compactness of the 
closed units means they can 
be stored as needed – either 
in main storage areas or 
tucked into small nooks out of 
the way just for a day or two. 
In addition to adding forklift 
tubes to each section, Hussey 
provided rolling storage carts 
for the units to aid movement 
in tight quarters. Safety rails 
and end curtains store on 
each section, so everything is 
right there during set up. 
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“It used to take 6 guys 4 hours to set up a basic set, 
where now we can do it with 2 guys in 2 hours.” 
 -Bill Shaw, Director of Operations

A 6-man job is now a 2-man jobBleacher fits easily into service elevator

Overhead view of two A sections
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Multiple A and B sections combined to make one bleacher unit

Less than a year after the renovation, the 
Iowa Event Center returned over a half 
million dollars in profits to Polk County.

And what about bottom-line operations costs? “We wanted to be 
able to save on labor. The bleacher system that we’ve created I 
think dramatically helps us with that,” says Shaw. “It used to take  
6 guys 4 hours to set up a basic set, where now we can do it with  
2 guys in 2 hours.” That means the new system takes only 1/5th  
the labor – saving thousands of hours of labor per year and paying 
for itself very quickly! 

When asked if he would choose Hussey again Bill answered: 
“Absolutely – the great communication was key. Great flexibility, 
going through several different modifications and requests, and 
going through that process of fine-tuning exactly what we needed  
to fit our complex came at a reasonable price too. Hands down, 
these are so much better than the old system that it’s unbelievable.”

Convention Center | Grand Ballroom



PROJECT PROfIlE
Application:
Portable spectator-style seating

Product Utilized:
MAXAM™ Portable Telescopic Bleachers with Courtside™ Seats

Project Scope:
4,236 seats in 39 modular sections

Project Completion Date:
November 2011

fACIlITY PROfIlE
Hy-Vee Hall & The Community Choice Credit Union Convention Center
At The Iowa Events Center, Des Moines, IA

Infrastructure Age:
Hy-Vee Hall: 2004
Vet’s Memorial Auditorium: 1955, renovation in 2011 to become the CCCUCC

Serves:
Polk County, the greater Des Moines area, Iowa, and portions of the Midwest

Facility Mission:
Hosting small and medium sized convention, entertainment and community events 

Events Hosted:
Concerts, sporting events & competitions, conventions & meetings,  
trade & consumer shows, weddings, and more

Keys to the Venue’s Success:
 • Ability to host small to mid-sized events
 • Diversified revenue streams
 • Ability to host multiple events at once
 • Ability to quickly provide portable seating anywhere in the facility
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