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GETTING A PACkAGE DEAL 
How a creative bleacher design solution solved a host of 
facility needs all at once

Evanston is a close-knit, mid-sized Wyoming city. Games or tournaments at 
Evanston High School are big events and well attended. Their gymnasium 
gets heavy use – during the school day and after school hours – by students, 
residents, and local recreation programs. It also hosts many non-sport events.

After nearly 30 years of use and some heavy modifications, the gym’s bleachers 
had multiple safety and operational issues. So the school district started looking 
at what other ongoing issues they might be able to fix with careful design of the 
new bleachers.

Read on to see how Hussey Seating and their local dealer collaborated with 
the school district to solve a variety of critical issues – with just a new set of 
bleachers and some creative engineering.

C A S E  S T U D Y

“Our fans love the new space, our participants 
love the new space, it’s been a great thing for 
our community – something that we can all be 
very proud of.”
– Doug Rigby, Principal, Evanston High School



SOLUTIONS
Hussey and Norcon used out-of-the-box thinking by applying our 
pro-arena expertise to a high school gym. To create a workable 
top-down traffic path, Hussey engineers designed freestanding 
bleachers that integrate with the cantilevered mezzanine, and 
added custom bridging stair units at the top of the bleacher aisles. 

Adding removable arena-style security rail truncations to the 
second tier limits access to the court, yet keeps the bottom row 
available for team seating. Adding Flex-Row™ to the bottom row on 
either side of the bowl provides a generous amount of recoverable 
ADA accommodation. It is fully operable with the bleachers opened 
or closed, an added bonus that supports daily PE use.

Utilizing the gym’s wasted end zone space increased capacity. 
Adding the mezzanine connection system to a free standing 
bleacher bank with an elevated front seating row put over 200 new 
seats within the short sideline. Giving the band and cheerleaders a 
new home in the opposite end zone on a telescopic platform freed 
up more bleacher seats for fans.

Norcon worked around the school’s schedule to make sure the gym 
never had to be closed. 

The old system was removed, the new access points were cut into 
the end zone mezzanine, the new bleachers and platform were 
installed, and the final finishing touches completed within just one 
month – all while school was in session!

ObSTACLES & OPPOrTUNITIES
The school district laid out their wish list of gym improvements 
and Norcon Industries, Hussey Seating’s exclusive local dealer, 
developed a variety of solution options and collaborated closely 
with the district to identify the best solution to meet all their needs. 

Top priority was player and fan safety at basketball games. Like 
most schools, Evanston was concerned about the increase in 
aggressive spectator behavior and wanted  to limit access to  
the court.

At the same time, there were never enough seats for fans. And 
Evanston still needed more ADA accommodation. Setting loose 
chairs up on the mezzanine hadn’t been much of a solution. 
Increasing capacity and ADA accommodation was the second 
issue the district wanted to tackle.

And if the district could find a solution that also reduced traffic on 
the original wood floor, they might be able to extend its life. With 
Evanston’s harsh winter climate, they were re-coating the floor 3 
times a year at a cost of $3,000 each time. If they could reduce 
that and put off a $400,000 floor replacement for even a few years, 
the impact would be huge. 

Hussey and Norcon Industries set out to provide a new system 
that was up to code, safe, and would solve some of the other 
issues. The new bleachers would also have to be installed while 
school was in, with minimal disruption.
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THE PAYOff
From the first game, the new bleachers have exceeded expectations. 
Game-time supervision is dramatically improved. All parties involved 
– from the school and district administration to coaches, officials, the 
athletes and their parents – feel the new seating system creates a 
much more safe and protected environment.

The local community, visiting teams and tournament participants 
are happy to have room for over 350 more fans. Flex-Row is 
providing much more ADA accessibility. Locals love the image 
upgrade, and even opposing teams now rank this as the nicest 
gym in the state. The gym is also attracting larger events like state 
conventions that help bring in local revenue.

Even after just one year there has been a measurable impact 
from limiting the traffic on the floor. Re-coating has dropped to two 
times per year, delivering 33% in savings annually. The district 
also estimates that by reducing the rate of wear they will get 4-5 
additional years of life out of the 30-year-old floor. 

Doug Rigby, Evanston High’s Principal, sums it up best - “We are 
one very satisfied customer.”

C A S E  S T U D Y

“The stresses that our fans and particularly our students put on the bleachers 
is immense . . . the system has performed flawlessly.”
-Doug Rigby, Principal

Flex-Row recoverable ADA / Team / PE seatingCustom bridging stair to mezzanine

Freestanding unit, closed position

 “We are one very satisfied customer.”
– Doug Rigby, Principal

“They really worked well for us . . .  
they worked to our timetable in an 
excellent fashion.”
– Pat Rooney, Facility Manager, UCSD1



PrOJECT PrOfILE
Application:

High school gymnasium

Product Utilized:
Powered MAXAM® Telescopic Bleachers with CourtSide™ 
Seating Modules and Flex Row™, Powered MAXAM+™ 
Telescopic Platform

Project Scope:

1,602 seats in 3 banks, plus 3-tier band platform  

Project Completion Date:

November 2012

fACILITY PrOfILE
Evanston High School, Uinta Country School District 1, 

Evanston, WY

Facility Age:

30 years old

Serves:

Uinta County, Wyoming

Facility Mission:

Secondary education, grades 9-12

Events Hosted:

High school athletics, athletic tournaments, local recreational programs, 
academic events, community events

Keys to the Venue’s Success:
Flexibility and capacity
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