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PRoACTIvE STEPS To ENSuRE ZERo DowNTImE
Hussey Seating’s state-of-the-art upgrade sped-up 
reconfiguration and made a slam dunk for fan experience

The Air-Canada Centre is a busy major-metropolitan entertainment facility. It’s 
home to two professional sports franchises and host to more than 260 major 
events each year. When combined with the facility’s other events, this translates 
into nearly 100 conversions annually that are largely condensed into a bustling 
nine-month span. 

Since opening in 1999, The Centre had heavily relied on its retractable Hussey 
seating system. This equipment and its design have offered enough flexibility and 
expediency to efficiently transition from basketball to hockey and various other 
configurations suitable for the Centre’s popular performing art shows and concerts.

While the 15-year-old platforms were still performing well night-in and night-out, 
the Centre wanted to be proactive in delivering the best possible experience 
for guests. A renovation at this stage, they hoped, might also speed-up 
reconfiguration, grow revenue, and possibly increase capacity. But everything 
would need to be accomplished around the facility’s hectic schedule.

C A S E  S T u D Y

“Ultimately, working together, we got it 
all done. And we’re still really not sure 
how we did that, to be honest.”
 
- Brent Wynne, Manager of Facilities Services  
  at The Air-Canada Centre



SoluTIoNS
Even with the Centre’s zero tolerance for equipment downtime and 
a multitude of moving parts in the conversion that could go wrong, 
their original Hussey Seating system had never let them down. So 
it was only natural that the same retractable seating equipment be 
used as a benchmark for expectations and performance standards 
among interested bidders. 

Right from the start, the Centre was impressed with Hussey’s 
understanding of their business along with their ability to translate 
that understanding into a solution that precisely met their needs and 
preferences. So after an exhaustive competitive review focused on 
both design and product, they decided that Hussey Seating was, 
once again, an ideal fit for their organization.

Throughout the process, Hussey brought to the table invaluable 
experience from other locations, which helped broaden the 
spectrum of their system and instrument. As they collaborated 
to design a customized solution, the Centre also appreciated 
the ability to think outside of the box without constraints – fluidly 
changing the design along the way to improve the system. Hussey 
tightly choreographed the entire process from initial staging and 
storage through on-time and on-budget execution and installation.

“They listened, they worked with us, and they understood,” explained 
Bryan Leslie, Director of Building Operations at The Air-Canada 
Centre. “[The] most important thing is understanding our business 
because our business is like no other. We found that working with 
Hussey was great in working with our calendars, working with our 
other projects that were on the go, because we never sit still, and 
working within our timelines and space constraints.”

obSTAClES & oPPoRTuNITIES

The Air-Canada Centre has always been an organization that 
strives for consistent and continual improvement. Its seating 
system was no exception. While an upgrade was necessary to 
meet such high standards, the new system would need to exceed 
their current system’s performance. It needed to be convertible. It 
needed to provide superior comfort. And it needed to deliver the 
extraordinary experience fans had grown to expect.

Reconfiguration speed, or “turn”, had always been the central 
challenge, with in-house teams continuously driven to be faster 
and more efficient. But as a customer-driven organization, 
spectator experience was just as important. So they wanted 
to explore a built-in premium spectator experience for patrons 
who paid more to be close to the action. To make the upgrade a 
success, it needed expert logistics and highly responsive vendors 
willing to work around the facility’s demanding schedule and able 
to get it all done with minimal disruption.

ThE PAYoff
The Centre’s seating upgrade met all of their objectives, 
and patron response has been phenomenal. The facility 
now has brand new state-of-the-art retractable platforms 
that quickly transform the space to accommodate its vast 
range of configurations. Staff operational time has also been 
minimized. “Ultimately, working together, we got it all done,” 
said Brent Wynne, Manager of Facilities Services at The Air-
Canada Centre. “And we’re still really not sure how we did 
that, to be honest.”

Ticketholders have been blown away by The Centre’s 
new premium seating section complete with upholstered 
auditorium-quality chairs with armrest and cup holder. 
Demand has also grown for a similar upgrade in another of 
the facility’s prime locations. 

With all of their criteria met, building operators now work 
with the peace-of-mind in knowing the complex conversion 
process will operate reliably and efficiently for many years 
to come. “For our industry, we’re a small group and we’re all 
in the same boat of trying to convert the building nightly – or 
more in some cases. I would absolutely recommend Hussey 
to come in and work with them,” explained Mr. Leslie, “work 
with anybody in this situation that’s looking for a new system, 
a great working system, one that’s going to make the fans 
happy, potentially add seats, reduce conversion time, 
become efficient, and make headaches go away.”

C A S E  S T u D Y

“I would absolutely recommend Hussey to come in and work with them – work with anybody in this situation that’s 
looking for a new system, a great working system, one that’s going to make the fans happy, potentially add seats, reduce 
conversion time, become efficient, and make headaches go away.” - Bryan Leslie, Director of Building Operations at The Air-Canada Centre

Telescopic seating fully extended for basketball. Hockey configuration shown below.

The Centre’s team makes the “turn”.
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Premium seating section.



PRoJECT PRofIlE
Application:  
Large arena hosting pro hockey, basketball & lacrosse, plus many visiting 
big-name music acts.

Product Utilized:  
Quattro nose mount and fixed chairs, Clarin VIP portable chairs.

fACIlITY PRofIlE
Air Canada Centre: 
Ontario, Canada

Seating Capacity:  
19,800 - 20,511

Infrastructure Age:  
Opened in February 19, 1999.

Serves:  
Greater Ontario community.

Facility Mission:  
To promote economic development in the City of Toronto, by facilitating the 
development and growth of both new and existing special events.

Events Hosted: 
 • Major sporting events
 • Concerts, both local and world renowned artists
 

Keys to Venue’s Success:
 • The sheer size of the venue
 • The flexibility of the center to host a multitude of events
 • Highly motivated and vigilant staff create a superior environment
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